
 

Child Care  
Foundation 

Mission = To empower vulnerable children, persons with disabilities, single mothers, and widows in Uganda through inclusive education, 
healthcare and economic empowerment programs to reduce dependency, improve health outcomes, and foster resilience for a brighter 
Eastern Uganda. 

Vision = To transform society so that every individual regardless of background or ability has equal opportunities to thrive, achieve self-reliance, and 
contribute meaningfully to their community.  

Logic Model 
 

 

Context: Child Care Foundation began serving the Jinja District of Eastern Uganda in 2012 and has since expanded to the Lolwe Island, Namayingo, 
and Mayunge Districts. Individuals and families in this region face ongoing civil strife, limited economic opportunities, high rates of early marriage and 
childbirth, and social stigma around disabilities and chronic illnesses. As the number of vulnerable children, persons with disabilities, single mothers, 
widows, and orphans continues to grow, few service providers exist to support them. Child Care Foundation currently reaches about 10% of the 
population in need. This represents a significant unmet need: an estimated 90% of vulnerable individuals in the region remain without access to 
comparable services, underscoring the Foundation’s potential for scale and the urgency of continued investment in program expansion. 

Inputs Activities Outputs 
Outcomes 

Short-term (0-12 months) Intermediate (1-3 years) Long-term (3+ years) 

● Expert staff 

● Dedicated volunteers 

● Strong partnerships 
with local businesses, 
schools, and 
vocational institutions 

● Expanding 
partnerships with 
international 
advocacy and service 
organizations 

● Individual donations 
and child education 
sponsors  

● Household goods, 
seeds, educational 
materials, medical 
supplies, menstrual 
products 

● Safe, secure housing 
for clients  

Individualized services offered 
through array of programs based 
on standardized assessment: 

● Distribution of essential 
household resources (e.g., 
mosquito nets, cooking 
equipment, seeds)  

● Manufacture and provision 
of menstrual supplies 

● Vocational training for adults 

● Entrepreneurship support for 
adults through small loans  

● Education sponsorships for 
children 

● Healthcare services and 
medical supplies 

● Safe Haven housing 

● Solar panel installation 

● Water, sanitation, and 
hygiene programs 

● # of households receiving essential 
resources  

● # of individuals receiving menstrual 
supplies 

● # of adults receiving vocational 
training 

● # of adults receiving small 
entrepreneurial loans   

● # of caregivers trained in disability-
inclusive support practices 

● # of persons with disabilities 
accessing inclusive education or 
vocational programs 

● # of children sponsored to attend 
school  

● # of individuals receiving healthcare 
services and/or medical supplies 

● # of people safely housed  

● # of solar panels installed 

● # of bore holes dug 

● Enhanced food 
security 

● Greater access to 
essential household 
resources 

● Strengthened 
caregiver capacity 
and confidence to 
support children with 
disabilities 

● Increased access to 
healthcare services 
and medical supplies 

● Reduced 
homelessness and 
housing insecurity 

● Improved access to 
clean water and 
fewer water-borne 
illnesses 

● Improved financial, 
vocational, and life 
skills 

● Greater household 
self-reliance 

● Improved school 
attendance and 
retention 

● Delayed marriage 
and pregnancy 
among adolescent 
girls 

● Increased access to 
inclusive education 
and vocational 
programs for 
persons with 
disabilities 

● Sustained 
household 
income growth 
and economic 
stability 

● Expanded 
socioeconomic 
inclusion of 
women and 
persons with 
disabilities or 
chronic illness 

● Reduced social 
stigma around 
disability and 
chronic illness 

● Stronger local 
systems of 
support and self-
reliance 

 

https://www.childcarefoundation.org.uk/our-work

